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CEPF is a joint initiative of: 

• l'Agence Française de Développement

• Conservation International

• The European Union

• The Hans Wilsdorf Foundation

• The Global Environment Facility

• The Government of Japan

• The World Bank
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PARTNERSHIP

CRITICAL ECOSYSTEM PARTNERSHIP FUND
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THE PROBLEM

CRITICAL ECOSYSTEM PARTNERSHIP FUND

The biodiversity of our planet is under tremendous threat 
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CEPF engages civil society organizations to work in biodiversity hotspots—
some of the most biologically rich, yet threatened, ecosystems

CRITICAL ECOSYSTEM PARTNERSHIP FUND

ONE SOLUTION

© Grant Bemis for Legado
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Working in developing and transitional countries in 10 biodiversity hotspots. 
Since inception, conservation strategies implemented in 25 of 36 hotspots.

WHERE WE WORK
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• Provides food, fresh water, 
medicines and more. Especially 
important for people in poverty.

• Key to achieving the 
Sustainable Development 
Goals. 

• Essential to the nature-based 
solutions to climate change. 

© Jonathan C Eames  

WHY FOCUS ON 
BIODIVERSITY?

CRITICAL ECOSYSTEM PARTNERSHIP FUND
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OUR IMPACT

Capacity
Building

Human 
Well-being

Biodiversity 
Conservation

Enabling
Conditions
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69 Mafia Island

55 Latham Island

77 Makongwe Island

116 Panza Island

117 Pemba and Ngezi

153 Verani Southwest

22 Jozani Forest Reserve

142 Tumbatu Island

158 Zanzibar (Muyuni)

159 Zanzibar Island (East Coast)

160 Zanzibar Island (South Coast)

© Robin Moore/iLCP  

Key Biodiversity Areas - KBAs

CRITICAL ECOSYSTEM PARTNERSHIP FUND
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Applying for a Grant

● https://www.cepf.net/grants/open-calls-for-proposals

● Two-part proposal process:  Letter of Inquiry (LOI) followed by full proposal for top-ranked 
applicants

● LOI must be submitted via online system:  ConservationGrants 
https://conservationgrants.my.site.com/FGM_Portal__CommunitySignin

● Proposals due at midnight on Wednesday, 4 September in Washington DC
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https://www.cepf.net/grants/open-calls-for-proposals
https://conservationgrants.my.site.com/FGM_Portal__CommunitySignin
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About Organization – Eligible Recipients of Funds

● Non-governmental organizations, community-based organizations, private universities and 
research institutions, and private companies are eligible to receive CEPF funding. 
Government agencies and organizations controlled by government agencies are only eligible 
to receive CEPF funding if they can clearly establish that the enterprise or institution: (i) has 
a legal personality independent of any government agency or actor; (ii) has the authority to 
apply for and receive private funds; and (iii) may not assert a claim of sovereign immunity.

● Are you eligible to receive CEPF funding based on the above criteria?

YES/NO
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Project Concept

● Duration (months)

● Project Rationale:  describe the conservation issue addressed by the project (e.g., threats, 
opportunities)

● Project Approach:  how will the project address the issue identified above?  Describe the 
activities the project will implement.

● Project Impacts:  list the impacts.

● Link to CEPF Investment Strategy

● Sustainability

● Organizational strengths
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Anticipated Calendar

● 4 September:  Letters of Inquiry Due

● 4 October:  Top-ranked applicants invited to submit full proposals

● 7-18 October:  Proposal “master class” and one-on-one proposal development with CEPF 
Secretariat personnel

● November - December:  Proposal draft submissions

● 1 January 2025:  start date of grants
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Things to Think About

● Maximum amount:  US $200,000

● No co-financing or counterpart contribution requirement*

● We like partnerships, but ultimately, we will award each grant to only one organization

● Be realistic in your goals.  We seek quality over quantity.

● Press Submit!

C R I T I C A L  E C O S Y S T E M  P A R T N E R S H I P  F U N D 27
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THANK YOU

Dan Rothberg, Grant Director
Email: drothberg@cepf.net
Visit: www.cepf.net

© Robert Caputo /Aurora Photos 
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